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In France, it is the Departmental House of Disabled People (MDPH) that issues disabled 

worker recognition (RQTH) which allows people with disabilities to look for work. Depending 

on the degree of disability, it then directs to the workplace: 

• ESAT (Establishment and Service of Help through Work), 

• Adapted companies 

• Businesses in an ordinary environment. 

 

 

 

ESATs are structures managed by non-profit associations. In ESAT, social workers support 

disabled workers so that they can take up a professional activity. They identify the skills, offer 

training time and adapt the positions in order to develop the autonomy of the accompanied 

person. 

 

In ESAT people can work in green space, in laundry, in catering, in carpentry, in packaging... 

Several conditions are required to work in an ESAT: to be recognized as a disabled worker, to 

be over 16 years old and to be directed towards an ESAT. 

An “ESAT” worker receives around 1250 euros per month, including disabled adult allowances 

(600) and salary (650, of which 550 paid by public administrations). 

During their stay, the participants were able to visit the workshops of the ESAT des Papillons 

Blancs du Finistère and talk with disabled workers about their working conditions. They were 

also able to visit the accomodation services of the ESAT Les Genêts d’Or, in order to immerse 

themselves as closely as possible in the living conditions of a disabled worker in France. 
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Adapted businesses can be for-profit or non-profit organizations. There are 800 in France, 

which employ around 26,000 disabled workers recognized as employees. Employees receive 

at least the hourly minimum wage, i.e. 1200 euros for full time (35h/week). Employees with 

disabilities can benefit from the support of supervisors. These can provide technical 

assistance. They are all trained in the knowledge of the different types of disability and in 

management. In adapted companies, the supervision rate is significantly higher than in 

ordinary companies. Disabled workers can benefit from adapted working hours and an 

adapted position. A review is regularly carried out in order to reorganize the position if 

necessary. A career plan is set up for each employee over several years. Employees can also 

call on a social economy adviser to support them in personal procedures.  

The first part of the program for the stay in Brest was presented by Luc Raoul, manager of 

Sevel service. The participants were able to discover the functioning of this French adapted 

company and how disabled workers evolve there. They were also able to visit a factory in 

which a Sevel team is fully integrated. A new experiment was launched in 2020 : “Up Interim”. 

It is an adapted temporary work agency, 100% dedicated to disabled workers. The participants 

in the stay were able to discover how it works. 

 

Businesses in ordinary environments hire around 789,400 workers with disabilities. In France, 

the government asks companies with more than 20 employees to have 6% of people with 

disabilities in their workforce, this is the OETH (obligation to hire disabled workers). If this 

obligation is not fulfilled by the employer, the company pays a tax to AGEFIPH. This tax can be 

reduced if the company signs subcontracts with ESATs or adapted companies. Thanks to 

AGEFIPH, disabled workers or structures employing disabled workers can benefit from 

financial assistance to adapt their working conditions. AGEFIPH can also provide advice and 

support services. For disabled workers looking for a job, there is an association called “Cap 

Emploi” which helps them in their search.  

During the stay, employees of Cap Emploi came to explain the functioning of this support and 

service organization in the search for employment for people with disabilities. 
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A synthesis of the participants ‘s analyze of the meeting 

 What contribution a person with an intellectual disability can bring to the 

community?” 

The whole program in Brest appeared very interesting and promising for people with 

intellectual disabilities. A person with intellectual disability and psychological disorders is 

capable of working and creating many different types of activities under the proper guidance. 

People with disabilities and psychological disorders can become productive members of the 

society once they are provided with the opportunity to do so. Such people can contribute to 

the society effectively and become active members of the community. More specifically, we 

saw people with intellectual disability and psychological disorders working in teams and 

together with other types of disabilities and disadvantaged groups. They, as a team, have a 

close collaboration with municipalities and the Manpower Employment Organization and, 

generally, the Public and Private Sector. People with intellectual disabilities and psychological 

disorders contribute financially in the community and, as they and their families are part of 

the community, the contribution is also towards their families. 

 

 Which forms of  employment paid or voluntarily does exist?  

In Brest, we were informed about three types of paid employment:  

a) Work Support Establishments and Services (ESAT),  

b) Adapted Enterprises (EA)  

c) the Open Labor Market.  

We managed to arrange study visits and talk with employees and their supervisors. 
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 Which social roles does they have? 

People belonging to socially vulnerable groups can seamlessly integrate into the 

community and become active members. They feel part of a larger whole and are not socially 

isolated, since they can offer through the production of their work. In addition, the fact that 

there are three work integration models also facilitates the social integration of people with 

disabilities. At Adapted Enterprises, new employees are invited to a 3 and 6 month review 

interview to ensure proper integration and, if necessary, to implement corrective actions. This 

is really helpful for both employees and employers. 

 

Examples of good practices : 

 Model with ESAT, enables people with disabilities to work while learning and 

progressing and receive pension and salary,  

 The good SUPPORT that workers receive  

 Good facilities clear work instructions 

 Up-Interim 

 CAP Emploi 

 Workers with a disability who work in food production (yoghurt factory) change 

position on the assembly line 4 times a day so the work does not become to repetitive. 

 

 

 People with 

Intellectual disability 

Community Service provider 

 

Whats the 

added 

value? 

 Self-confidence 

 New 

experiences 

 Wider social 

integration 

 Εxpression for 

independent 

living 

 Expression for 

finding a job 

 Opportunity’s, 
visibility, Feel 

 Acknowledge of 

disabled 

people’s 

abilities 

 Respect 

towards people 

with disabilities 

 Strengthening 

the idea of 

active 

citizenship 

 Acknowledge of 
disabled 
people’s abilities 

 Respect towards 
people with 
disabilities 

 Contribution to a 
noble cause 

 Better 
understanding of 
the needs of our 
beneficiaries and 
their desires 
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useful, 
capabilities 

 The support 

that workers 

receive 

 There are a lot 

of different 

types of 

adapted 

workplaces so 

people with an 

intellectual 

disability find a 

suited job 

more easily. 

 

 Fight against 

unemployment 

 Return to 
society 

 Being a member 
of a group  

 Favors inclusion 

of workers with 

disabilities in 

the company 

 A community 

where people 

with a 

intellectual 

disability are 

well included 

profits from this 

because every 

member in this 

community 

feels valuable. 

 Flexibility to 
change works 

 Flexible hours 

 Different homes 
according to 
persons need 

 There is a great 
variety in types 
of work designed 
for people with a 
intellectual 
disability. Non-
disabled co-
workers are well 
trained. There is 
also the 
possibility to 
work in the 
‘normal’ work 
circuit. 

What are 

the key 

factors to 

succes? 

 Persistence 

 Self-trust 

 Support 

 Team-building  

 Active role 

 Estability, 
flexibility, 
Supports for a 
work 
continuity 

 Pension + 
salary 

 Good 
counseling to 
put the right 
person on the 
right job. 

 Educational 
programs 

 Vocational 
programs 

 Open mindness 

 Trust diverse 
social groups 

 Flexibility 

 Be visible 

 To provide a 
sustainable 
form of work 
for people with 
an intellectual 
disability. 
 

 

 Flexibility 

 Life-long 
learning 

 Research 

 Active 
involvement 
through 
examples that 
are easy for 
them to 
understand 

 Team-building  

 UP Interim for 
persons with 
disabilities 

 Few hours 
contract 

 State economic 
support 
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 Reach out to, 
activate and 
follow up closely 
people with an 
intellectual 
disability. 

Which 

barriers do 

we 

identify? 

 Long waiting 
period to enter 
at ESAT 

 Long waiting 
period for 
MDPH to be 
recognized as 
disabled 

 No recognition 
of the status of 
employee in 
ESAT 

 accessibility  
(services out of 
community) 

 The workplaces 
are often quite 
isolated and 
difficult to 
reach by public 
transport. 

 High 
unemployment 
rate for people 
with disabilities 

 Understaffing of 
Public 
Employment 
Services, like 
Cap Emploi 

 difficulties for 
companies to 
hire people with 
intellectual 
disabilities 

 People with an 
intellectual 
disability are 
not so easily 
accepted by a 
community. 

 Financial 
resources (few 
funded places in 
Supported 
Employment 
Service) 

 ESAT, 
INDEPENDENT 
LIVING waiting 
list 

 To keep these 
adapted 
companies 
working, the aim 
is to make profit. 
This in turn turns 
up the pressure 
to the 
workforces.  

 

How to 

reduce the 

identified 

barriers? 

 More social 
interaction 

 Improve the 
structures of 
MDPH 

 Increase of job-
coaches and 
supporters at 
Public 
Employment 
Services for 
better 
matching and 
holistic 
support. 

 Increase of job-
coaches and 
supporters at 
Public 
Employment 
Services for 
better matching 
and holistic 
support. 

 Knowing the 
people with 
disibility  

 Contract UP 
Interim for 
persons with 
disabilities 

 Fundraising 

events 

 Wider 

promotion 

 Stronger 

cooperation wih 

Public and 

Private Sector 

 The commitment 
of companies 
and 
administrations.  

 Administration 
support 

 Obligation of 
companies to 
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 Showing talent 
and success 
situations 

 There was 
already a 
service in place 
who picked up 
and dropped 
off the workers 
without means 
of public 
transport. 

 Open up the 
conversation 
between the 
different 
‘segments’ of 
the community.  

 

hire 6% of 
people with 
disabilities 

 be able to hire 
people with any 
degree of 
disability 

 comunnity 

support 

(companies, 

customers) to 

contract at Sevel 

Services 

 We were told 

that the 

government 

finances partially 

the ESAT-

companies 

which lowers the 

work pressure.  
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Easy to read image 
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Program of the meeting: 
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