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The experience on the Short Term Training 
 

The fourth Short Term Training in Greece appeared very 

interesting and full of beautiful moments. Three days, four 

countries, five organizations, 22 participants. During these 

days, we had the opportunity to visit three social 

cooperatives1, meet with the managers and trainers and talk 

with the employees with support needs. In fact, we were glad 

to be able to participate and contribute to some of their daily 

work duties. Furthermore, we visited Coco-Mat hotel, an 

enterprise in the Open Labor Marker, where two beneficiaries 

–Georgia and Apostolos– from MARGARITA are employed. 

They talked about their tasks in the hotel company and 

described their role and their relationships with the rest of 

their colleagues. Moreover, a representative from OAED (the 

Greek Manpower Employment Organization) presented us the 

existing programs of the Greek Government, aimed at 

financially supporting employers to hire people belonging to 

vulnerable groups, in order to facilitate working integration and 

reduce the unemployment rate. Of course, we didn’t miss the 

chance to visit one of the most important remaining buildings 

of Classical Greece, the Parthenon, where we were informed about the historical place of Acropolis by 

a professional guide. 

 
 
 
 

                                                   
1 MYRTILLO is a Social Cooperative Enterprise with a Special Purpose (the integration of vulnerable 
groups into the labour market) incorporated under Law 4019/2011. 
  Ev Zin is a Social Cooperatives of Limited Liability governed by the principles of Law 2716/99, the first 
law on Social Entrepreneurship in Greece, which was adopted by the Ministry of Health and Social 
Solidarity. 
  Diaplous is a Social Cooperatives of Limited Liability. 
 
 

https://myrtillocafe.gr/en/home/
https://koispe-euzin.gr/
https://diaplous.eu/en/
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Employment for people with intellectual disabilities  

 Equality Law 3304/2005 stipulates non-discrimination on account of disability (Ch. 3) in the area 

of employment. Existing employment schemes for people with disabilities include programmes 

and placements provided by the Hellenic Manpower Employment Organisation (OAED), centers 

for vocational training, Social Cooperatives for the Social Inclusion of Vulnerable Groups, and 

sheltered workshops.   

 

    Sheltered Workshops  

In Greece, the first legislative framework that enabled the establishment of "Productive Special 

Centers (PEKE)" for people with disabilities came only in 1989 with law 1836/1989 (Government 

Gazette A '79 / 14-03-1989). In addition, it was possible to employ people from the general 

population, provided, however, that they would not constitute the majority of employees. 

 

Then, the law 2646/1998 (Government Gazette A '236 / 20-10-1998, no.17) gave the possibility 

to Legal Entities of Public Law and to certified non-profit bodies supervised by the Ministry of 

Health to operate "Protected Productive Laboratories (PPE) “, what we call Sheltered Workshops. 

 

In these PPE, at least 60% of the employees had to be people with intellectual disability, autism, 

severe physical disabilities and multiple disabilities, regardless of whether they receive a pension 

or welfare allowance. This law mentions the professional employment of people with disabilities, 

either in the open labor market or in alternative forms of employment, as one of the main 

objectives of the programs. 

 

    Sheltered Workshops do NOT formally exist 

The relevant law provided that the legal form, organization, operation, conditions of employment 

and terms of financing of PPE, as well as other data on the way of employment of individuals 

would be regulated by a presidential decree, which, however, it was never issued.  
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Therefore, the Protected Laboratories (Sheltered Workshops) in Greece are essentially an 

informal form of employment and operate as departments of institutions / care units for people 

with disabilities supervised by the Ministry of Health, Non-Governmental Organizations and 

Associations of Parents and Guardians of people with disabilities. 

 

Disabled people participating in sheltered workshops, usually people with intellectual disability, 

are not acknowledged by law as employees, and as such there is no entitlement to wages. In fact, 

the existing legislative framework around sheltered workshops is incomplete with respect to their 

formal recognition as workplaces, or trading units, i.e. possibility of selling items produced. 

 

    Limited Liability Social Cooperatives (Koi.S.P.E.s) 

An employment scheme for people with disabilities across Greece are the Limited Liability Social 

Cooperatives (Koi.S.P.E.s), which are civil cooperatives that possess entrepreneurial capacity by 

law.  

 

These cooperatives operate due to donations, contributions in kind, as well as income from sales, 

while members retain limited legal responsibility. The purpose of Koi.S.P.E.s is to facilitate the 

socioeconomic inclusion and occupational integration of people with serious mental problems 

and contribute to their treatment, and if possible, to their economic independence; for this 

purpose, at least 30% of their staff are people with mental disabilities.  

 

By law, Koi.S.P.E.s can only operate as Mental Health Units, and are overseen by the Mental 

Health Department of the Ministry of Health. Koi.S.P.E.s operate in many sectors, including 

tourism, environment, services, and agriculture. 

 

    Support for workplace adaptations 

The Law 3304 (Art.10) foresees reasonable adjustments at the workplace in order to 

accommodate accessibility requirements of disabled employees. Unfortunately, Greece has not 

yet come far regarding specific support provisions for making employment more accessible for 

the disabled employees. In case these reasonable adjustments place a ‘’disproportionate’’ 
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financial burden on the employer, then he/she has the right not to proceed with their 

implementation. 

 

Nevertheless, OAED implements National Policy programmes for promoting the employment of 

disabled people through funding:  

     a) businesses for creating new places of employment by employing a person    with disability 

for a 4year period,  

     b) necessary adjustments in the workplace up to 90% of cost; with max total cost 2,500Euros 

for each one of the adjustments (e.g. ramps, accessible toilets, accessible work-tables, etc.). 

 

    Open Labor Market 

The most important Greek law on the field of Employment is the Law 2643/98, as amended and 

in force, which defines the quota scheme for the private and the public sector. 

 

This law forecasts the obligatory placement of individuals from protected social groups to 

companies of private sector, public enterprises and organisations, but also in public services and 

local-government bodies, via objective criteria of placement based on age, familial & economic 

conditions, formal qualifications and percentage of disability. 

 

Unfortunately, for the public sector, selection for a job may be based not only on professional and 

personal competences –such as individual qualifications and skills- but on the procedural aspects 

of the system which is built in a way that persons with a recognized disability are given points 

based on the severity of their conditions or other factors, and those with the highest score can 

benefit from protection in job placement. Employers, in turn, cannot select an employee based 

mainly on the requirements for specific job vacancies, which creates further complications as they 

can appeal the placement and delay the recruitment. 
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What contribution a person with intellectual disability can bring to the community? 
 
In the Greek system, and generally in many systems that we have experienced during our 

ValorEmpl project, a person with intellectual disability is allowed to working and creating many 

different types of activities under the proper guidance. We visited MYRTILLO café,  a Social 

Cooperative Enterprise where people with support needs (variety of intellectual and mental 

health disabilities) have the opportunity –among other things– to work in a workplace that they 

like, receive proper salary, communicate with others, feel productive, exchange knowledge, learn 

to move independently in the city, manage their money. Myrtillo operates as a cafeteria and arts 

centre. It is an innovative self-supporting business and training entity, where all employees are 

jointly responsible for its viability. Additionally, we visited two Social Cooperatives of Limited 

Liability, named Diaplous and Ev Zin, where employers work on the agriculture and cleaning 

activities. Especially employers from Diaplous gave us a first-hand experience of an agricultural 

activity specific to the autumn-winter period: the olive harvest.  

 

Therefore, people with disabilities can be productive members of the society once they are 

provided with the opportunity to do so. During the visits organised by MARGARITA, the 

partnership was able to appreciate people with intellectual disability working together in teams 

with other people with different disabilities or belonging to other disadvantaged groups. The 

social cooperatives encountered offer services to the private and public sector, in this second case 

usually by participating in public procurement competitions. Through their working activity, 

people with intellectual and mental disabilities make the community more inclusive and earn a 

salary contributing financially to its development. 
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Which forms of employment paid or voluntarily does exist? 

 

The first typology of WISEs in Greece was formally recognized by the Article 12 of Law 2716/1999 

for the ‘Development and Modernization of Mental Health Services’ under the form of SCLL2 

(KoiSPE). SCLLs aim at the socio-economic integration and work inclusion of individuals with 

mental health problems and have the following characteristics: 

 

- They operate as an enterprise with a commercial status but also as a mental health unit.  

- They can be formulated by at least 15 members 

- They are multi-stakeholder entities with a minimum 35% of members coming from 

category A (people with mental health problems), a maximum 45% from category B 

(mental health professionals) and a maximum 20% from category C (other natural persons 

and legal entities such as municipalities, third-sector organizations, etc.) 

- People with mental health problems can become members irrespective of their diagnosis 

and residence and without having full capacity to participate in legal transactions on their 

own behalf. 

- The Management Board should include obligatorily two members from category A with 

the only precondition that they are not fully deprived from their capacity to participate in 

legal transactions on their own behalf. These two members cannot serve as presidents, 

secretaries or treasurers. 

- Employees from category A are entitled to all their social protection benefits (i.e. 

rehabilitation benefit, disability pension) regardless of the level of pay in the cooperative. 

Many years later, Law 4019/2011 institutionalized Social and Solidarity Economy in Greece, 

introducing, among other forms of social enterprises, SCEs of Integration (KoinSEpEntaxis), a WISE 

typology pursuing exclusively the work integration of disadvantaged people. The law was 

substituted in 2016 by Law 4430/2016which is in force until today and prescribes the following 

regarding SCEs of Integration: 

 

                                                   
2 Social Cooperatives of Limited Liabilities 
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 Two forms of SCEs of Integration exist: 

a. SCEs of Integration of Vulnerable Groups –They aim at the socio-economic 

integration of persons whose inclusion to the social and economic life is hindered 

by physical or mental causes or due to unlawful conduct. Individuals that belong 

to these categories are persons with disabilities (physical, mental, intellectual or 

sensory ones), drug addicts or former drug addicts, seropositive, prisoners / ex-

prisoners, under-age offenders. At least 30% of the total number of members and 

workers are required to originate from the above target group. 

 

b. SCEs of Integration of Specific Groups –They aim at the socio-economic integration 

of people at a disadvantage regarding their smooth integration into the labour 

market due to economic, social and cultural causes. These include, indicatively, 

unemployed young people, unemployed women, people over 50 years old that are 

unemployed, long-term unemployed, heads of single-parent families, members of 

multi-child families, women that have been victims of abuse, illiterate people, 

residents of remote island and mountain regions, people with cultural differences, 

immigrants and refugees. At least 30% of the total number of members and 

workers are required to originate from the above target group. 

 They may be established by at least 7 persons and legal persons may be up to 1/3 of the 

total number of members. A multi-stakeholder structure is neither encouraged nor 

imposed. 

 SCLLs are automatically considered as SCEs of Integration and the integration of persons 

with mental health problems may be pursued by both SCLLs and SCEs of Integration of 

Vulnerable Groups 
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Open Labor Market. The most important Greek law on the field of Employment is the Law 

2643/98, as amended and in force, which defines the quota scheme for the private and the public 

sector. This law forecasts the obligatory placement of individuals from protected social groups to 

companies of private sector, public enterprises and organisations, but also in public services and 

local-government bodies, via objective criteria of placement based on age, familial & economic 

conditions, formal qualifications and percentage of disability. 

 
Which social roles do they have? 

 
In the Greek system of social cooperatives, people belonging to disadvantaged groups, and among 

them in particular people with intellectual and mental health disabilities, are able to integrate the 

community and become active members. Through the working activities they carry out within the 

cooperatives and the open labor market, they feel part of the community. They also feel they are 

contributing to their community thought their working activities, which foster their independence 

and self-confidence. Furthermore, in cooperatives workers with disabilities can become members 

(like any other worker) and have a say in its governance. 
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A synthesis of the participants ‘s analyze of the meeting 
 
 

ValorEmpl evaluation grid 

 

People with 

Intellectual disability 
Community Service provider 

What is the 

added value? 

 Self-confidence; 

 Flexibility of the 

working hours and 

conditions; 

 Adaptability to the 

skills and capacity of 

people; 

 Gain experience, 

salary; 

 Respect of people 

work also under the 

financial angle: 

salary but also 

contributions for 

pension; 

 social integration 

 To confront and 

exchange 

experiences with 

other cultures and 

languages. 

 Acknowledgment

 of people skills 

 Respect of disability; 

 Participation in the 

community 

development. 

 Inclusion; 

 Acknowledgment

of people skills; 

 Respect of disability; 

 Contribution to social 

inclusion; 

 Strong connection 

with the local 

community. 

 Social cooperatives 

and Open Labor 

Market that produces 

quality jobs. 

 

 

What are the 

key factors to 

success? 

 Working together: 

people

 with 

disability are 

involved in   the 

 Open mind

 and inclusion; 

 collaboration 

between the 

 Flexibility; 

 Believing in people 

belonging

to disadvantaged 
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 working activities 

together with the 

rest of the 

employees; 

 Proper matching of 

skills of the 

individuals with the 

working spaces and 

the duties allocated 

to them. 

 Valorisation of 

disadvantaged 

people; 

 Support to people. 

different partners; 

 Active participation of 

the community to the 

everyday life (working 

and personal life) of 

people with 

disabilities. 

groups; 

 Educational and 

training programs; 

 Life-long learning; 

 

 Peer learning and 

exchange programs for 

them; 

 Collaboration 

between different 

groups  and 

organisations; 

 Support from the 

State: fiscal 

incentives. 

 

 

Which barriers do 

we identify? 

 Prejudices; 

 No legislation for 

Supported 

Employment 

procedures (i.e. Job 

Coaches); 

 
 No legislation for the 

Sheltered Workshops 
and no salary for the 
beneficiaries there; 

 

 No financial support 

in the  cooperatives; 

 

 Prejudices; 

 Ignorance of the 
statues of disability; 

 Diffidence. 

 Lack of financial 
resources; 

 No legislation for 
Supported Employment 
procedures (i.e. Job 
Coaches); 

 
 No legislation for the 

Sheltered Workshops 
and no salary for the 
beneficiaries there; 
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How to reduce 

the identified 

barriers? 

 More social 

interaction; 

 

 Employees can 

become members of 

the cooperatives 

and the 

organizations in the 

disability field in 

general. 

 

 Raise awareness: 

helping people to see 

talents, and not (only) 

disabilities. 

 Legislation for the 

Sheltered Workshops; 

 Legislation for the 

Supported 

Employment scheme; 

 Wider promotion; 

 Stronger cooperation

with Public

sector and 

enterprises from the 

Private Sector; 
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Easy to read image:
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Program: 
 

Program ValorEmp – Athens 13-17/12/2021 

 
Tuesday 14 December 2021 
 

09:30 
Meeting point at Chroma Fashion Hotel (Λεωφόρος Πεντέλης 5, 

Χαλάνδρι 152 33) + departure for MARGARITA 

10:00 – 10:30 Getting to know each other 
10:30 – 12:00 Employment System in Greece 

12:00 – 12:30 Coffee Break 

12:30 – 13:30 ‘’Practice’’ in the Sheltered Workshops at MARGARITA 

13:45 – 15:00 Lunch Break 

15:30 – 16:00 Presentation of ‘’the work’’ that has been done in the Sheltered   
Workshops and Assessment of the 1st day 

16:00 – 16:30 Assessment of the 1st day 

17:00 Back to Chroma Fashion Hotel  

                               Free evening  

 

Wednesday 15 December 2021 
 

09:15 
Meeting point Chroma Fashion Hotel (Λεωφ. Πεντέλης 5, Χαλάνδρι 

152 33) 
10:00 – 10:45 Coco-mat Hotel, Open Labor Market, meeting the Manager 

10:45 – 11:15 Presentation from OAED (Manpower Employment Organization) 

11:15 – 11:45 Talking with employees, Georgia & Apostolos 

12:00 – 13:00 Light Lunch – Finger Food 

13:00 Departure for Kypseli 

13:30 – 14:00 Presentation of Impact Hub 

14:00 – 15:00  Presentation of Margarita’s Gallery 13m2 

15:00 – 15:30 Assessment of the 2nd Day 

15:40 Departure for the Chroma Fashion Hotel 

16:00 – 19:00 Free Time 

19:30 Dinner at Halandri 

 

https://www.google.com/maps/place/Chroma+Fashion+Hotels/@38.02274,23.8005139,17.44z/data=!4m18!1m9!3m8!1s0x0:0xad684c3fe9fae692!2sChroma+Fashion+Hotels!5m2!4m1!1i2!8m2!3d38.022845!4d23.8015909!3m7!1s0x14a199ab1911864d:0xad684c3fe9fae692!5m2!4m1!1i2!8m2!3d3
https://www.google.com/maps/place/Chroma+Fashion+Hotels/@38.02274,23.8005139,17.44z/data=!4m18!1m9!3m8!1s0x0:0xad684c3fe9fae692!2sChroma+Fashion+Hotels!5m2!4m1!1i2!8m2!3d38.022845!4d23.8015909!3m7!1s0x14a199ab1911864d:0xad684c3fe9fae692!5m2!4m1!1i2!8m2!3d3
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 Thursday 16 December 2021 
 

08:45 

Meeting point at Akropolis Metro Station (red line), exit from 
Dionysiou Areopagitou Street. 

09:00 – 11:00 Cultural Visit at Akropolis  

11:15 Departure for Ev Zin, Social Cooperative 

12:00 – 12:30 Coffee break at Ev Zin 

12:30 – 12:45    Presentation of Ev Zin στην αίθουσα του Διάπλου 

12:45 – 13:15  Presentation of Diaplous, Social Cooperative, short film 

13:15 – 14:00 ‘’Practice’’ at the fields of Diaplous together with workers 

14:10 Departure for Myrtilo Café  

15:00 – 16:00 Light Lunch at Myrtilo, from food  from Ev Zin 

16:15 Departure for Chroma Fashion Hotel 

17:00 – 19:00 Rest Time 

19:15  Departure for the Center of Athens – Dinner  

 


