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The social care and employment sector in Spain. 
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Employment and disability in Spain  
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A synthesis of the participants ‘s analyse of the meeting 

 What contribution a person with a intellectual disability can bring to the 

community?” 

The whole program in Manresa appeared very interesting and promising for both 

professionals and people with intellectual disabilities. A person with intellectual 

disability and psychological disorders is capable of working and creating many different 

types of activities under the proper guidance and this is what we noticed in Manresa, 

both in protected employment and in the open labor market. People with disabilities 

and psychological disorders have all the potential to become productive members of 

the society once they are provided with the opportunity to do so. Such people can 

contribute to the society effectively and become active members of the community. 

More specifically, in Manresa, we saw people with intellectual disability and 

psychological disorders working in teams and together with other types of disabilities 

and disadvantaged groups. We had the opportunity to talk with a representative of the 

Manpower Organization for the Unemployment, to. 
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People with disabilities can contribute with preparation, competence, inner strength. 

It is certainly a greater stimulus for such ideally distant worlds to find a connection, so 

that all this improves the well-being of individual and social life. 

 

 

 Which forms of  employment paid or voluntarily does exist?  

In Manresa many, divided by type of job, and by individual skills; considerable 

investment in individual training. 

We also discovered the public employment service of Catalunya, helping people find a 

(better) job. It provides: 

- Vocational training in specific competence areas 

- Dual training 

- One-to-one projects for young people under 29. 

- In Manresa, we were informed about the following types of employment: a) 

Occupational Centers, b) Special Employment Centres, c) Enclaves in the ordinary 

company, and d) Ordinary Labor Market. 

 

 Which social roles does they have? 

 From what we saw in the different realities, the social role is comparable to that of non 

disabled people, obviously with the added value of their own gratification and, 

consequently, of their self-esteem, which is reflected positively in the working 

environment.  

How could we not remember, along with the other experiences we visited, the disabled    

Decathlon employee who was the DJ after dinner at the Canonge restaurant in the evening 

(another wonderful experience of integrating the world of work with disability) with all the  

participants 

People belonging to socially vulnerable groups can integrate into the community and 

become active members. They feel part of a larger whole and are not socially isolated, 

since they can offer through the production of their work. In addition, the fact that there 

is a variety of work integration models also facilitates the social integration of people with 

disabilities. Occupational Centres do not provide a proper form of employment properly a 

form of employment, but a care activity that contains a part of work activities. Its objective 

is to promote the development of competencies and skills, to teach people with disabilities 

activities that favor their subsequent access to a job.  

Special Employment Centres can be public or private and carry out productive and welfare 
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work, ensure remuneration for workers and a minimum interprofessional salary. They 

have as a fundamental goal the integration of the greatest number of people with 

disabilities to the ordinary market. 

Labor Enclaves consists in temporary transfer of a group of workers with disabilities from 

a Special Employment Center to the facilities of an ordinary for the development of a 

productive activity, through a service lease between the center and the company. 

Finally, in the Ordinary Labor Market workers receive the salary from the company 

agreement, the same as the other colleagues. There is a series of individualized guidance 

and accompaniment activities provided by specialized job trainers, in the job itself, to 

workers with disabilities and with special difficulties in labor insertion who carry out their 

activity in standardized companies in the ordinary labor market. 

 

Examples of good practices : 

Public employment service of Catalunya and close relationship public-private companies; 

Ampans: providing orientation and labor insertion support (i.e. training, job search, job 

orientation and individual follow-up, practices); 

Labor enclaves: to facilitate transition from sheltered to “ordinary” employment; 

Urpina. On Tuesday, March 29th, we were very glad to visit the Urpina Project, a cheese 

factory which is a Special Employment Center owned by AMPANS. There, we had the 

opportunity to see workers (belonging in the category of disadvantaged) in their working 

environment, taste the products that they produce and talk with them about their 

experience working at Urpina. They replied questions regarding their living/housing, the 

money earned and the working conditions. A very interesting thing is that workers there are 

very very satisfied with their working conditions and the products they produce. 

OLIVA TORRAS: This is a work enclave model that we visited. OLIVA TORRAS is an enterprise 

engaged most in iron constructions. There, we were able to talk with both employers and 

employees and learn from their experience. For our beneficiaries, it was very nice to see and 

learn new job objectives. 

DECATHLON. This is an Ordinary Labor Market where we had the opportunity to talk both 

with the employers and the employees (belonging in the category of disadvantaged). 

DECATHLON is a big, international enterprise where employees there work in placing 

products in the shelves, helping in unboxing products and giving guidelines to customers. 

Apart from a beautiful working environment that we visited on Thursday, March 31st, we 

were able to talk with 2 employees, asking about their experience, the support they receive, 

the salary they get, the dreams that they have. 
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In each work situation, the reference to the specific profession was predominant, rather 

than the educational staff; this is a factor that has both positive and negative aspects; we 

were positively impressed by the amount of hours dedicated to the job training of future 

employees; 

The feeling that, on convivial occasions and otherwise, it seemed as if everyone knew 

everyone. 

During our visits, we learned a lot of things about the laws that exists for all the categories 

that facilitate the work integration of people with disability and psychological disorders. 

 

 

 

 People with 

Intellectual disability 

Community Service provider 

 

Whats the 

added value? 

 Ampans 
Foundation the 
possibilities, the 
structures, the 
human and 
financial means. 
 

 Wide selection at 
the entrance 

 
 Self-confidence 
 New experiences 
 Wider social 

integration 
 Expression for 

finding a job 
 
 

 the support they 
receive 
throughout their 
work trajectory 
within 1 
organization. The 
different forms 
of working within 
this organization 
and in 
collaboration 

 Inclusion success 
 Round trip 

 
 Acknowledge of 

disabled people’s 
abilities 

 Respect towards 
people with 
disabilities 

 Strengthening the 
idea of active 
citizenship 

 Fight against 
unemployment  
 

 

 People with 

disabilities are 

simply part of the 

community, have 

their place and 

can participate 

and contribute 

 

 

 Integration 
through 
employment, 
social monitoring, 
quality support 

 Promotes local 
products 
 

 Acknowledge of 
disabled people’s 
abilities 

 Respect towards 
people with 
disabilities 

 Contribution to a 
noble cause 

 Better 
understanding of 
the needs of our 
beneficiaries and 
their desires 
 

 Enrichment of 
good practices 
 

 Ampans is a large 
organization with 
various options 
and trajectories 
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with other 
companies? 
Learning is also 
given a big place 
here 

 
 They often have 

a different vision 
of the things they 
do, and 
sometimes it can 
be useful to 
improve the 
work of every 
other worker to 
apply the special 
working protocol 
and customs 
used for them.   

 Conviviality and 
responsibility 

 Projection of 

shared objectives 

that they can 
follow together 
with people with 
disabilities  

What are the 

key factors to 

succes? 

 Performance 
 Diversity of 

proposal 
 Goal to 

production, and 
significant 
production 

 Part-time (time 
arrangement) 

 Valuation of 
work 

 
 

 Persistence 
 Self-trust 
 Support from 

professionals 
 Support from the 

State 
 Team-building  
 Active role 
 For me the fact 

that they remain 
under the wings 
of Ampans, with    

                trusted people,     
many 
possibilities , 
many seems to 
be an added 
value 
 

 
 Diversity of skills 
 Opening to the 

public 
 Round trip 
 Support and work 

not limited in time 
 Royal Decree 
 Environmental 

awareness 
 

 Educational 
programs 

 Vocational 
programs 

 Open mindness 
 Trust diverse 

social groups 
 Flexibility 
 they are valued, 

are equals and are 
given a role within 
the community 

 

 Maintaining a high 

level of exchange 

of experiences 

 

 Very good 
organization 

 Valuation of work 
 security 

 
 

 Flexibility 
 Life-long learning 
 Research 
 Active 

involvement 
through examples 
that are easy for 
them to 
understand 

 Team-building  
 Different 

opportunities 
within1 
organization. They 
walk a journey 
together 
 
 

 Path sharing 
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 The person with 
disability should 
be instructed and 
followed step by 
step in the job 
placement.  

 Constantly 
improving one's 
well-being and 
self-esteem 
paths 
 
 
 
 

Which barriers 

do we 

identify? 

 Performance, 
more limited job 
orientation, 
remote and small 
or too large 
workplaces, and 
no silos 

 Part-time (salary) 
 
 

 Aging of workers  
 
 

 The models often 
are not adapted 
to peoples’ 
needs. 

 Do they have 
options other 
than Ampans? 
 

 How to prove 
disability? Many 
people are 
reluctant to 
get/ask for a 
certificate of 
disability 

 

 High 
unemployment 
rate for people 
with disabilities. 

 Companies offer 
few opportunities  

 
 

 Companies aren't 
used to people 
with different 
needs 

 Financial resourses 
(few funding) 
 
 
 
 

 Heterogeneous 
groups (e.g. 
different kinds of 
disability) 

How to reduce 

the identified 

barriers? 

 Allocation that 
offsets 
production 
targets 

 More social 
interaction 

  More adapted 
models for 
peoples’ needs. 

 Post Help 
 Increase of social 

responsibility of 
enterprises. 

 
 

 Interaction + 
integration 

 Partition and 
structure spaces 

 Wider promotion 
 Stronger 

cooperation wih 
Public and Private 
Sector 
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 Companies need 
to know more 
about people 
with disability 
and their 
potential. It may 
be useful to 
create a special 
fund to facilitate 
the recruitment 
for disabled 

people. 
 Increase 

exchange 
possibilities, as is 
done in 
Valorempl 

 Ongoing 

awareness-raising 

and training 
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Easy to read image 
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Program of the meeting: 

 

Tuesday 29th .DAY 1. SPECIAL WORK CENTRE /PROTECTED ENVIRONMENT  

 

8’30h BUS COLLECTION  

9h Meeting AMPANS. Distribute cards 
with name and photo to each 
participant. 
 

 

 Coffee break  
 

 
11’30h  Insertion and Training Service  

 
Visit Ampans Industry Services /Dual 
Training Experience / Worker 
experience 
 
  

13h  Cheese Factory /URPINA project   
 
 

 
  

Lunch 

 
16h Summary and Evaluation of the day 

 
20h  
 

Dinner on Manresa City  
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Wednesday 30th. DAY 2. MODEL OF WORK ENCLAVE 

 

8’30h BUS COLLECTION  

9h Meeting Industry services  
Presentation Figure Enclave / Worker 
Experience  
 
 

 

9’30h Coffee break  
 

 
10’30h   

Visit Work Enclave OLIVA TORRAS 
 

  
Lunch12h Lunch and Visit BASES 
Occupational Center / Art Workshop 
Make a logo of the day    
 

  
 

 
 
 
 

16h Summary and Evaluation of the day 

 
20h  
 

Dinner Celler Coll Baix (with Bus) 
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Thursday 31th. DAY 3. MODEL ORDINARY COMPANY 

 

8’30h BUS COLLECTION  

9h Meeting Industry services  
 
 

 

9h  Presentation and Business Visit  
 

 

11h  Rack railway / Visit Montserrat  
 

 
  

Picnic Lunch 

 
16h Summary and Evaluation of the 

day 

 
20h  
 

Dinner Ampans Canonge 
Restaurant   Passatge Canonge 
Montanya nº 2  

 
 

 

 

 

 


