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➢ Payed work for people with disabilities 

 

- Regular job with VOP. The ministry of work is responsible for this topic.  
For many companies the social aspect is not their ‘core business’.  But the regular 
companies can integrated many social aspects in their company. For example they 
can cooperate with social enterprises or they can make the job accessible for people 
with a distance to the job market. Does the occupational disability or health problem 
affect your employee's performance? Then you will receive a bonus from the 
Department of Work and Social Economy (WSE) to compensate for your loss of 
return. 
For example because he works slower, is more absent of needs more accompaniment 
There are organizations who can help with this process of finding a regular job.  
-Custom Company – sheltered workshop 
 
Some figures:  
 

 
 

 
Custom Degree act:  On July 3, 2013, the Flemish Government approved the decree 
"Customization in case of collective involvement". This decree wants to offer tailor-
made work and support to people who have difficulty finding a job and this allow 
them to transfer to the regular circuit. The reform simplifies subsidy conditions and 
support measures for companies in the social economy (more specifically sheltered 
and sheltered workshops) and makes them more compatible. The regulations entered 
into force on January 1, 2019. 

 
For who: 
• Persons with a work disability. 
• Difficulty to participate in working life due to functional disorders, limitations in 

carrying out activities, personal factors or external causes. 
• Persons with a psychosocial disability. 
• Difficulty to participate in working life due to the interplay between psychosocial 

factors, limitations in performing activities, personal factors or external causes. 
• Extremely vulnerable people. 
• Jobseekers who for personal reasons have not been able to participate in (paid) 

working life for at least 24 months. 

                

Persons with a working disability in Flanders

 00.000   14,4  (age 1  - 4j)

        
            
          

          
    

        
     



                                                              
  

3 
 

 
 
WORK SUPPORT MEASURES : A tailor-made company or department that recruits a 
target group employee is entitled to a work support package. Which consists of: 
• A wage premium: an intervention in the wage cost of 40 to 7  percent to absorb 

the lower labor potential of the target group employee, 
• A counseling premium: a premium for the counseling and competence building of 

the target group employee (with a view to advancement). 
• The amount depends on the individual need for guidance and the loss of profit of 

the target group employee, determined by the VDAB. 
• To guarantee sufficient employment opportunities for people with an 

occupational disability, tailor-made companies receive additional organizational 
support. This compensates for the costs of adapting the production processes to 
the needs of the target group employees 
 

       EMPLOYEES 
• are entitled to support and guidance. Support must take place actively: for 

example, a qualified counselor can coach the target group employee in his daily 
tasks. 

• Have a personal development plan annually in consultation with the target group 
employee. This takes place after a reflection process in which the final goals, the 
current situation and the development actions are examined at a technical and 
generic level. Based on the personal development plan, the target group 
employee is evaluated and adjusted every year. 

 
- Custom Company / sheltered workshop 

Tailor-made companies are organizations and companies whose core task is to 
engage target group employees and which develop economic activities for this 
purpose. Custom-made companies have: 
• At least twenty full-time equivalent employed target group employees on an 

annual basis, 
• A workforce that consists of at least    percent of people with a long-term 

occupational disability (people with a work disability or a psychosocial 
disability), 

• The legal form of a non-profit organization or company with a social purpose, 
• Transparent and qualitative business operations. 

 
 

- Custom Department 
Can be set up by any organization or company, regardless of its core task. The 
tailor-made department is prepared to take the road to a more social economy 
and to realize a high-quality integration for a limited group of people.  
The following subsidy conditions apply: 
• A minimum scale of at least five FTE target group employees on an annual 

basis, 
• Continuous and sustainable employment of the target group employees 

involved, 
• Transparent and qualitative business operations. 
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➢ Non-payed work for people with disabilities. The users aren’t payed for their work 
by the employer. They get income replacement allowance and integration allowance 
from the government. If the user chooses a paid job, he will lose his income 
replacement allowance. It is very difficult to reinstate this allowance if the user 
wants to go back to non-paid work. 

 
- Supported employment. The ministry of health is responsible for this topic. 

They work individual on the open labor market with the support of a job coach. 
The support is endless in time. For the support, the job coach use the 
methodology of supported employment. 
 
 

- AMA : they can do labor activities under supervision. It’s not payed and it is in 
preparation of a job at the open labor market. 
The participant performs work-related activities at a workstation without 
remuneration. The work-related activities are carried out under the supervision 
of a recognized supervisor of work-related activities. The purpose of the offer of 
work-related activities is: to offer a meaningful activity, to provide structure, to 
provide social contacts and the possibility of self-development. 

 
- Green Care are all possible activities for a wide range of vulnerable groups in 

which, under supervision, a green environment is used with a view to experience 

or daytime activities, and where: a holistic view on the provision of care and care 

underpins the form of care and underpins its practical operation, the values of 

harmony, connectedness and empowerment are central, the added value lies in 

the socialization of care. They can go to a farm to do some activities. They get the 

support of the farmer and of the organization. 

 

- Volunteer work: We speak of volunteering as people: are committed to an 

organization that does not seek profit doing. Volunteering is never paid. 

Volunteers may receive an expense allowance, but according to strict rules. 

 
- Daytime activities: A day center provides semi-residential assistance because the 

person stays at home but usually carries out activities a few days a week in or 

from a fixed location, a center. The meals are usually used in the day center. The 

term 'day center' is used both for individual centers that provide day care 

(activities) for people with disabilities, the elderly and children. Depending on the 

target group, the admission requirements are quite flexible or rather strict. 
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A synthesis of the participants ‘s analyze of the meeting 

 

➢ What contribution a person with a intellectual disability can bring to the 

community?” 

• each individual person with a disability can enrich the community with his or her 

presence  

• people with disabilities can give each other a hand in their job search and 

training 

• people with disabilities can contribute with their commitment in the workplace 

• people with disabilities can contribute with their courage and confidence in 

overcoming difficulties - everyone can be an example to others 

• everyone can enrich the community with their different and new points of view.  

• Volunteer 

• Employment 

• Active citizens who contribute to the events of the city 

 

➢ Which forms of  employment paid or voluntarily does exist?  

• people with disabilities in Belgium can: directly receive financial help (backpack) 

which they can decide how to use when looking for a job; otherwise, in some 

cases they can directly receive support/assistance.  

• some people are involved in paid work, others do not receive a salary but a 

subsidy from the state. Those who opt for paid work risk losing their disability or 

unemployment benefits.  

• another option are sheltered workshops (e.g. jam or art workshop). 

• Un-paid job in daily center activities (Atelier) 

• Paid job in sheltered workshops (AMAB) 

• Paid work in Open Labor Market  

• Un-paid voluntary work (School- Wesley) 

 

 

➢ Which social roles does they have? 

• people with disabilities actively contribute to the production of economic value 

through their work 

• also contribute to the production of social value with their presence and their 

relationships with colleagues and mentors. 
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• Salary and better life conditions 

• Socialization 

• Having  fun instead of doing nothing 

• Giving motive to move to another form of employment 

• Being autonomous in daily traffic education/circulatory education 

• The community get to know more and more people with disabilities, something 

that strengthen their positive view for this category of people. 

 

➢ Examples of good practice 

• Sheltered workshops: jam-making, handicrafts (corks and diaries), art workshop 

• Unpaid work: co-worker at the crèche, co-worker at the farm in Asse 

• Paid work: collaborator in the library kitchen, worker involved in 3 different tasks 

(postman, theatre, library), AMAB workers 

• Day and residential center in Asse. 

 

 

 People with Intellectual 
disability 

Community Service provider 
 

Whats the 
added 
value? 

The visibility  and the 
inclusion of the disability 
person in the laboral  labor  
market  and in the social 
activities  
 
- people with disabilities 
can regularly perform their 
work and contribute to the 
community 
- work leads to autonomy 
and independence 
- personal satisfaction 
- feeling gratified 
 
- A follow-up really 
centered on the person 
more than on the 
handicap (AMAB= adapted 
company). The company 
adapts to the person 

Offer the chance to  
the community  to 
know what  people 
of disability can do 
Also  contribute to 
bring the 
opportunity to offer 
them a job  
 
- passion 
- experience 
- emotions 
- joy 
- serenity  
 
- More partnership 
with other 
structures (insertion 
+++) 
- Groot eiland 
(integration 

The client is in the 
spotlight 
Professional  
educators 
Good facilities( 
comfortable, nice 
music, luminous 
installations ) 
 
 
- exchange of ideas 
and experiences 
- joy  
- diversity 
- motivation in doing 
our job 
 
- VOP (budget 
allocated to 
companies wishing to 
employ PHs) 
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- Job coaching, pushing 
towards autonomy 
especially for travel 
- Adaptation of positions 
- No relocation of the 
"client" = person with a 
disability, since he can 
remain living in the same 
structure all his life 
- Pride in transmitting its 
knowledge = the PH 
transmits its knowledge to 
newcomers 
- Time allotted to the PH 
for setting up the post 
 

- People with 
disabilities (even if 
not getting paid) 
feel strong and 
proud for 
themselves. 

- Our users saw 
other PWID to live 
alone in Supported 
living  houses 

Our users saw other PwD 
to work and listened their 
personal stories and 
needs. 
 

worksite): No 
distinction between 
people whether 
they are disabled or 
not, and favoring 
short circuits, 
respect for the 
environment 
- Auditory and visual 
accessibility of the 
city (Braille in the 
metro, audible 
pedestrian lights) 
- A lot of openness 
to the outside 
 

- The 
community 
get to know 
more and 
more people 
with 
disabilities, 
something 
that 
strengthen 
their positive 
view for this 
category of 
people. 

Through 
volunteering PwD 
become active 
citizens and the 
allowance returns to 
community 

- Job coaching 
 

- Service 
Providers feel 
nice while 
providing their 
services. 

- They are 
always 
available for 
their users. 

- They have the 
opportunity to 
know the 
user’s needs 
better. 

 

What are 
the key 
factors to 
success? 

Motivation 
Constancy 
 
- disseminating successful 
experiences in the field of 
work for people with 
disabilities 

Offer opportunities 
Interest in other 
groups 
The commitment of 
the administration 
 
- culture of 
coexistence  

To  be well prepared 
and help them to grow  
The  technology to 
help people not to 
replace them 
Planet + people 
+profit 
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- budget, economic 
resources 
- support network (friends, 
family) 
 
- Concept of customer 
rather than user. It is the 
“client” person who is at 
the center of the process = 
self-determination 
- The backpack allows you 
to choose what you want 
to do and the desired pace 
- Job coaching allows the 
person to get as close as 
possible to their project 
 

- There is a 
minimum wage for 
all, including 
people with 
disabilities (this is 
not always good 
since there is no 
need to find 
employment). 

- In the working 
place, the 
employer respects 
the 
pace/rhythm/style 
of work of PwD. 

 

- culture of 
disability, 
knowledge, 
dissemination  
- knowing how to 
communicate 
 
- Social places 
(bookstore) that 
promote the 
integration of 
people with 
disabilities 
- With job coaching, 
the partnership is 
more advanced and 
the integration of 
disabled people 
more important 
 
The result of their 
work has a standard 
quality so they 
develop standard 
cooperation 

- resources (economic, 
human) 
- adequate and 
continuous training 
- exchange of 
experience 
 
-In adapted companies 
there is access to 
social workers and 
occupational 
therapists (amab) and 
job coaching 
• Unpaid position can 
encourage companies 
to take PH 
 
 

Which 
barriers do 
we identify? 

get out of the comfort 
zone that the subsidy 
allows them 
self-esteem 
 
- opportunities to gain 
work experience, not just 
internships 
 
- It is the structure that 
hosts the volunteer that 

The stigma 
 
lack of knowledge of 
capabilities 
 
- lack of networking 
and communication 
between all 
organizations 
involved in the 

the facilities are far 
from the community 
 
- lack of purely social 
training for 
organizations 
employing people 
with disabilities 
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benefits from added value 
more than the volunteer 
himself 
- Lack of recognition that 
the work done is not 
valued 
- Waiting period for 
obtaining the “backpack” 
aid in order to be able to 
access an unpaid job 
- Unpaid volunteering 
- Volunteering does not 
encourage the person to 
do paid work 
- No work clothes 
identified for employees 
on benefits (AMAB), no 
prevention and safety 
measures in place in 
companies 
 

- They don’t receive 
the allowance once 
they find 
employment. 

 
 

employment of 
disabled people 
 
- Lack of 
accessibility for 
people with reduced 
mobility 
- Old town with 
historic building, 
complicates the 
movement of 
disabled people 
- There does not 
seem to be any 
communication 
around the work of 
PHs. 
- Poor/rich 
discrimination 
 

- There are no 
quota 
systems in 
the 
enterprises 
for hiring 
people with 
disabilities. 

There is a lot of 
bureaucracy in the 
evaluation of 
disability and the 
financial support 
they should receive. 

- No quota imposed 
for the use of TH in 
companies 
- No benefits for the 
company to hire PHs 
 

- No many 
possibilities to 
find 
employment 
for people with 
disabilities in 
the Open 
Labor Market. 

- The 
organizations 
many times 
receive the 
person with 
disability 
regarding 
his/her 
‘’backpack’’ 
money and not 
always their 
needs. 

 

How to 
reduce the 
identified 
barriers? 

give resources and support 
training to improve well-
being (yoga,...) 
 
- more work experience 
leading to employment 
(not only fixed-term 
traineeships) 
- increase the number of 
mandatory hiring quotas 

bringing people 
closer to the 
community.  
carry out activities 
of social value 
(bookstore,...) 
 
- network projects, 
directed by a single 
body (e.g. public 

 
bring the facilities 
closer to the 
community 
 
- more resources 
dedicated to training 
- broadened training 
(not only to 
educational figures 
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for companies (according 
to Italian law) 
 
- Benefit from a bonus in 
volunteer missions in 
order to have a valuation 
of his mission 
- sale or exhibition of the 
work carried out 
- Mandatory personal 
protective equipment to 
be put in place 
- Promote bridges 
between paid and unpaid 
work 
 

- People with 
disabilities need 
more active labor 
policies. 

 

body) in co-design 
with third sector 
bodies 
- small-scale 
projects 
 
- Put means in place 
to reduce waiting 
times to obtain 
“backpack” 
assistance 
- Reduce the gap 
between wages for 
a TH paid work 
employee (1700 
euros gross) and the 
average Belgian 
salary (2300 euros 
gross) 
 
 

but to everyone, e.g. 
administrators, 
planners, ...) 
 
- Imposing quotas and 
setting up sanctions in 
case of non-
compliance 
 

- People with 
disabilities 
need more 
active labor 
policies. 

- Raise-
awareness 
campaigns in 
order for PwD 
to find 
employment in 
the Open 
Labor Market 
and facilitate 
the better 
integration 
into the 
society. 

 

 
 

➢ Dreams / Future Projects: 

• work, be independent, start a family 

• being employed, living and moving independently 

• travelling, seeing the world 

• more cooperative culture  

• making use of one's passions  

• complete one's education and turn it into a job 

• Future Project for policy recommendation, in order to facilitate the employment 

opportunities for people with disabilities through diverse employment schemes, 

which in some countries has not has not yet taken place. 
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Easy to read image: 
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Overall recomondations 

We asked the following question to people with disabilities / abilities and to professionals : " 

Imagine ... You are minister of work ! What would you do to valorize the work of people with 

disabilities? 

People with disabilities / possibilities thoughts: 

- More and better recognition for people with disabilities. 

- Look at and learn from good practices of other countries. 

- Keeping the allowance. 

- Sensibilization campaign to lead people with disabilities to regular employment. 

- Making a law that forces the companies to employ people with disabilities, and most 

important, making sure they respect the law. People with disabilities should be the first to 

be employed. 

- Abolish permanent internship contracts, go for paid work and introduce a minimum wage. 

- Those who start work get a trial contract, which later turns into a permanent contract. 

- Create more jobs. 

- Ensure that the laws are respected.  

 

Professionals thoughts: 

- I am working on a more flexible work model that is attuned to the person's vital path and 

changing needs, and that is more inclusive and sustainable. 

- I work for stable programs that combine work and education. 

- I will make technology accessible to all. 

- I will provide more training to prepare people with disabilities for work. It is about     

developing soft skills and specific technical skills.  

- I will encourage companies to hire people and show success stories. 

- I make sure that the job coach is valued as a person in carrying out his important role. 

- I go for the strengthening of the constructive dialogue between the social economy and the 

companies willing to hire people: everyone must be trained and prepared for the full 

development of the disabled worker and for his or her integration into the community. 
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- I am in favor of keeping the benefit combined with work.  Following the example of Greece. 

- I will work with trade unions for disabled people and employers to develop a more active 

policy for disabled people. 

- I am going to make the system less complex for disabled people who want to find work. 

- I am going to create more government offices for the "evaluation" of disability so that 

disabled people don't have to wait so long to get financial support. 

- I am going to introduce a "quota system" for large companies to recruit disabled people 

into the open labor market and facilitate better integration into society.  

- I am going to increase salaries in the medico-social sector and work on a project to de-

stigmatize disability. Too many people still think that disability is incompatible with a 

fulfilling working life. 

- I think there is a lot of work to be done on inclusion: 1/ Prepare companies and 

professionals of ordinary companies to better understand the difference. 2/ Free up time 

and train professionals, 3/ Engage professionals from the field in companies for proper 

inclusion of people with disabilities.  

- I am going to value Work by increasing wages so that people are really interested to 

integrate into the work environment . 

- I will set up an employment agency for people with disabilities. 

- I want to create a system where you don't have to choose between being paid and 

receiving benefits. 

- If I were Minister of Employment, I would give people with disabilities more time to find 

out what their talents and qualities are, and thus also give them enough time to try out 

workplaces and the interpretation of working time. I think that with sufficient support, more 

(paid) work is possible for people with disabilities. 

- I will make sure that more positions that are currently part of voluntary work count as paid 

jobs. 

 

What can we do ourselves? 

Create our own jobs and employ people with disabilities. 

Communicate about the possibilities and good practices, by being present in the community. 

Lobby authorities and employers. 
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Networking: address own contacts on practices, multiply practices in other regions, 

countries. 

Opportunity Manager: From our expertise we can provide training and education to 

managers / HR people. 

 

General recommendations: 

Recommendation 1: 

People should have the choice to follow the education and training that is appropriate for 

them.  This can be done in regular education as well as in special education. This is to 

develop their talents as much as possible, to find a suitable job from there. 

We are not convinced that we can achieve inclusion by abolishing special education. Nor are 

we convinced that abolishing sheltered workshops will lead to greater inclusion. 

It is especially important that people with disabilities and abilities find a job that suits them, 

either in regular employment or in a sheltered workshop, ... 

 

Recommendation 2: 

Invest more in job coaching. 

The coaching process should be able to continue as long as necessary to support the 

employer and employee in the process. The intensity can decrease, depending on the need. 

 

Recommendation 3: 

Set an example as a government and create more jobs within the administrations. Increase 

the number of job coach trajectories. 

 

Recommendation 4: 

Speed up the process of recognition of the disability. 

 

Recommendation 5:  

Legislation:  
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Compensation for all who work, without losing the allowance. Ensure communicating 

vessels. 

Enforce the current legislation.  

Install quotas in each European country, monitor the fines and invest this money in job 

creation for people with disabilities / abilities.  

 

Recommendation 6: 

Inform employers better about the possibilities of people with disabilities. 
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Easy to read image overall the project 

 

 


